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The Evaluation Traject

The TYAEST – Today’s Young Adults Integration in the European Society of Tomorrow – Project has been evaluated internally during the whole period of its existence with culminating results at dedicated moments in the project’s duration. The intention of an internal intersubjective evaluation process has been established already in the project’s proposal to safeguard the project’s well running and a good mutual understanding and co-operation of its partners, as well as the efficient production of the output foreseen. To execute this evaluation properly and with most possibilities to do so independently a special partner has been integrated in the project as a full partner, but designated entirely to this evaluation task in the project: the I.E.R. – International Excellence Reserve in the Netherlands.

The evaluation traject has been started upon the beginning of the project c.q. the kick-off meeting in Bucharest. First an evaluation scheme and the main functional evaluation criteria have been developed and produced, mainly as a formal aid to safeguard the evaluation process itself and its proper execution, but also as an internal communication mode within the project about this discipline and the responsibilities adhered to it, as well to pave the way for all partners to participate in the evaluation with sufficient trust and full commitment. Partners have been made accustomed to as well the evaluation process itself as such as also its meaning and the criteria developed during the first stage of the evaluation traject and also a first (self)evaluation form [see Annex I] has been distributed. The questions in this questionnaire have been formulated the way to produce as well the necessary information as also some  consciousness about the project, its tasks and the way it could or should function well with respect to co-operation possibilities and the outcome to be produced.

From the responses given by the partners to the first questionnaire [see Annex II] send around already a tremendous wave of information came to the surface. All this information has also reflected some initial mutual misunderstandings mainly caused by the way the management has been conducted so far (differences in management styles used and those accustomed to; starting difficulties between the partners in overcoming language and cultural differences) and so the threat of possible collaboration problems on the longer term caused by this. A long and full report, along slides of a PowerPoint presentation [see Annex III] concerned has been made during the second meeting of all project partners in Barcelona. In confronting all partners with the outcome by the answers of the questionnaires and the accompanying explaining bilateral talks to learn more details a renewed base has been formed by all partners together for a better mutual understanding and an improved co-operation. Also the meeting itself has been evaluated, orally on the spot and later on again by a questionnaire, following now the format of an evaluation of an educational event [see Annex IV]  to confirm the renewed relations and  a refocus on the aims of the project and the output to be produced, and as a guideline for the execution and self-evaluation of the model events to be developed by the partners.

The responses given to the questions of the questionnaire sent around concerning the Barcelona Meeting have been elaborated into a report [see Annex V] that has been distributed than to all partners. By now also all partners have started the development their model events. 

Despite the fact that in some partner institutions changes of personnel caused problems to be solve and to overcome by handing over the responsibilities concerning the project tasks and to take up the already existing contacts, nevertheless all partners have succeeded in developing and executing really fine model events. At this stage, all partners quite busy individually with the development and execution of the model events, a further interim evaluation to monitor the progress in and of the project has not been necessary.

The partners have described the model event on base of a self evaluation of the event, reflecting on the target groups involved, the aims, the development of the event, the situation and the human effort and means used in executing it and also the results of the execution of the event. These self-evaluations have been examined comparatively and the first report [see Annex VI] on this has been presented and discussed in the last, concluding meeting of the project partners in Bucharest. The excellency and originality of the Model Events and their approach to reach the 181 young persons of the target groups and to assist them in gaining or restoring sufficient self-esteem to take up or to continue their education to improve their changes for a better life and a good and more happily participation in society has been shown.

The final report on the evaluation of the Model Events [see Annex VII] has been elaborated after the Bucharest meeting, meaning that some missing data have been integrated in the first concept that has been presented and discussed and some corrections have been made on base of the further information out of the presentation of each Model Event.

The evaluation of the concluding Bucharest meeting [see Annex VIII] itself has been made on base of the bilateral talks with the partners and the impressions concerned during the meeting following the format that earlier has been used regarding the Barcelona Meeting.

Integrating an internal evaluation and monitoring traject in a project [see Annex IX] has been proven to be functional and very useful especially if many partners from several member states of the European Union are involved. It can help in overcoming cultural differences and the misunderstandings that may follow from this. It also proofs its usefulness in fine-tuning the common understanding of the aims of the project and the way they can be realised best.
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Evaluation Questionnaire - 1

	You may copy this    
	√
	and paste it in the column on the spot of your choice.
	
	Yes
	No

	

	Are the goals of the project clear to you as they are?
	
	
	

	Are you convinced that all partners form a sufficient number of competent participants to realise the project?
	
	
	

	Are you convinced that the goals of the project are clear to each partner?
	
	
	

	Do you consider the project well organised?
	
	
	

	Do you consider the tasks well divided amongst the partners?
	
	
	

	Do you consider the project tasks well organised at all?
	
	
	

	Are you convinced that the tasks are clear to each partner?
	
	
	

	Are you convinced that all partners do understand how and when their respective tasks have to be accomplished?
	
	
	

	Are you convinced that there is a clear overall planning to realise the ends of the project?
	
	
	

	Are you convinced that there is a clear overall planning to accomplish all the tasks of the project?
	
	
	

	

	Are you known with there management guidelines? 
	
	
	

	Are they clear to you?
	
	
	

	Did you or do you approve them?
	
	
	

	Are you convinced that they have been approved by each partner?
	
	
	

	Are you convinced that they are also clear to each partner?
	
	
	

	Do they need improvement?
	
	
	

	Have there been made clear appointments and arrangements for deadlines?
	
	
	

	Have there been made clear appointments and arrangements for meetings?
	
	
	

	

	Do you feel responsible for realising the goals of the project?
	
	
	

	Do you think that all other partners feel responsible for realising the goals of the project?
	
	
	

	Did or do you agree gladly to accomplish your tasks?
	
	
	

	Do you think that all other partners agreed gladly to accomplish their tasks?
	
	
	

	Are you doing your tasks with pleasure?
	
	
	

	Do you think that all other partners perform their duties well and with satisfaction?
	
	
	

	

	Are you promoting your partnership to the project?
	
	
	

	In your organisation?
	
	
	

	Professionally outside your organisation? 
	
	
	

	Commonly amongst family or friends?
	
	
	

	Or in public life?
	
	
	

	Are you promoting (your partnership to) the project in conversations?
	
	
	

	In e-mails?
	
	
	

	In documents?
	
	
	

	In another way?
	
	
	

	Do you consider the communication with the project management as all right?
	
	
	

	Do you communicate with the project management by the e-mail group?
	
	
	

	Do you mind to receive group e-mails that are not destined directly for you?
	
	
	

	Do you mind to receive emails via the Yahoo group account that can be read by the other partners also?
	
	
	

	Do you communicate with the project management by your regular e-mail address?
	
	
	

	Do you think that the communication with the project management needs improvement?
	
	
	

	Do you think that the other partners communicate well with the project management?
	
	
	

	Do you communicate with other partners of the project?
	
	
	

	If so, than only for discussing matters concerning the project?
	
	
	

	Or, if so, also about other things?
	
	
	

	And, if so, do you communicate than with them by the e-mail group?
	
	
	

	Or, if so, do you communicate than with them via your regular e-mail account?
	
	
	

	Do you have to cooperate with other partners directly to accomplish tasks?
	
	
	

	If you are working together directly with other partners in a task, do you consider that co-operation useful?
	
	
	

	If you are working together directly with other partners in a task, did you met any unexpected difficulties?
	
	
	

	If you are working together directly with other partners in a task, are you satisfied with that co-operation?
	
	
	

	

	Do you visit regularly the project group’s (Yahoo Group) site?
	
	
	

	Do you consider this site as useful for disseminating information? 
	
	
	

	Do you consider this site as useful for communication?
	
	
	

	Do you consider this site as useful for promoting the project?
	
	
	

	Does this site need any improvement?
	
	
	

	Do you visit regularly the project group’s Communication Platform (http://www.srep.ro/tyaest/phprojekt/  
)?
	
	
	

	Do you visit the project group’s Communication Platform only on demand by the project management?
	
	
	

	Do you visit regularly the project group’s Forum (http://www.srep.ro/tyaest/
 )?
	
	
	

	If so, do you contribute there to a discussion?
	
	
	

	If not so, will you contribute there in the near future to a discussion?
	
	
	

	Are you willing to contribute to the (development of) content for the project’s web site in the near future?
	
	
	

	

	Are you convinced that the project management has all the relevant data concerning you and your organisation?
	
	
	

	Are these data still up-to-date?
	
	
	

	Are you well supplied with information by the project management?
	
	
	

	Does the information supply by the project management need improvement?
	
	
	

	Do you appreciate a regular contact by the project management?
	
	
	

	Or do you want only contact when needed so?
	
	
	

	Do you know when the next dead-line is?
	
	
	

	Do you know what the next step in the project is with respect to your tasks?
	
	
	

	Did you already start with your Phase 2 task?
	
	
	

	Do you know when and where the next meeting is planned?
	
	
	

	Did you participate to the last meeting in Bucharest?
	
	
	

	And if so, did or do you approve this meeting’s Minutes?
	
	
	

	

	Are you convinced that you have all the information needed regarding the project’s budget?
	
	
	

	Do you consider the budget clearly divided?
	
	
	

	Do you consider your part of the budget sufficient to accomplish you tasks?
	
	
	

	Did or do you approve the budget?
	
	
	

	Are you working with subcontractors in this project? 
	
	
	

	

	Did you receive in time notice of your contribution to the next report?
	
	
	

	Do you make use of the administrative and financial handbook to draw up the reports?
	
	
	

	Do you make use of the guidelines for applicants to draw up the reports?
	
	
	

	Do you consider the project well monitored by the project management?
	
	
	

	Is it commonly hard for you to meet dead-lines in EU projects?
	
	
	

	Are you known with the project’s evaluation plan?
	
	
	

	Do you consider an evaluation useful? 
	
	
	

	Did you consider all the questions in this form relevant?
	
	
	

	Is there any question you think that should have been asked also at the moment in this form?
	
	
	

	
	
	
	

	√
	Thank you for your time and co-operation.

	
	
	√
	HtT/IER0405


	Your comments or suggestions:
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	Evaluation Questionnaire – 1 ---- The answers

	Partner :
	
	I
	
	II
	
	III
	
	IV
	
	V
	
	VI
	
	VII
	
	 
	VIII
	
	
	IX
	

	(You may copy this  √
and paste it in the column on the spot of your choice.)
	
	Yes
	No
	
	Yes
	No
	
	Yes

No
	
	Yes
	No
	
	Yes
	No
	
	Yes
	No
	
	Yes
	No
	
	 
	Yes
	No
	
	
	Yes
	No
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Are the goals of the project clear to you as they are?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	not sure
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Are you convinced that all partners form a sufficient number of competent participants to realise the project?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Are you convinced that the goals of the project are clear to each partner?
	
	√
	 
	
	?
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	not sure
	 
	
	√
	 
	
	 
	 
	 
	
	
	√
	 
	

	Do you consider the project well organised?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	 
	
	
	√
	 
	

	Do you consider the tasks well divided amongst the partners?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Do you consider the project tasks well organised at all?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Are you convinced that the tasks are clear to each partner?
	
	√
	 
	
	?
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	 
	√
	
	√
	 
	
	√
	 
	 
	
	
	√
	 
	

	Are you convinced that all partners do understand how and when their respective tasks have to be accomplished?
	
	√
	 
	
	?
	 
	
	 
	 
	
	√
	 
	
	 
	√
	
	√
	 
	
	 
	 
	
	√
	 
	 
	
	
	√
	 
	

	Are you convinced that there is a clear overall planning to realise the ends of the project?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Are you convinced that there is a clear overall planning to accomplish all the tasks of the project?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	 
	√
	 
	 

	Are you known with there management guidelines? 
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Are they clear to you?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	 
	not always
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Did you or do you approve them?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	usually
	 
	
	√
	 
	
	 
	√
	 
	
	
	 
	√
	

	Are you convinced that they have been approved by each partner?
	
	√
	 
	
	?
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	 
	
	
	√
	 
	

	Are you convinced that they are also clear to each partner?
	
	√
	 
	
	?
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	 
	
	
	√
	 
	

	Do they need improvement?
	
	 
	√
	
	 
	√
	
	 
	 
	
	 
	√
	
	 
	√
	
	a bit
	 
	
	 
	√
	
	 
	 
	√
	
	
	√
	 
	

	Have there been made clear appointments and arrangements for deadlines?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	 
	√
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Have there been made clear appointments and arrangements for meetings?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	 
	√
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	 
	 
	√
	 

	Do you feel responsible for realising the goals of the project?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Do you think that all other partners feel responsible for realising the goals of the project?
	
	√
	 
	
	?
	 
	
	 
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	 
	
	
	√
	 
	

	Did or do you agree gladly to accomplish your tasks?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Do you think that all other partners agreed gladly to accomplish their tasks?
	
	√
	 
	
	?
	 
	
	 
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	 
	
	
	√
	 
	

	Are you doing your tasks with pleasure?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	 
	
	 
	√
	 
	
	
	√
	 
	

	Do you think that all other partners perform their duties well and with satisfaction?
	
	√
	 
	
	?
	 
	
	 
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	 
	
	 
	 
	√
	 

	Are you promoting your partnership to the project?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	In your organisation?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Professionally outside your organisation? 
	
	√
	 
	
	 
	√
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	
	 
	√
	 
	
	
	√
	 
	

	Commonly amongst family or friends?
	
	√
	 
	
	 
	√
	
	 
	 
	
	√
	 
	
	 
	√
	
	 
	√
	
	 
	√
	
	 
	 
	√
	
	
	√
	 
	

	Or in public life?
	
	 
	√
	
	 
	√
	
	 
	 
	
	 
	√
	
	 
	√
	
	 
	√
	
	 
	√
	
	 
	√
	 
	
	
	√
	 
	

	Are you promoting (your partnership to) the project in conversations?
	
	 
	√
	
	√
	 
	
	 
	 
	
	 
	√
	
	 
	√
	
	 
	√
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	In e-mails?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	 
	√
	
	 
	√
	
	 
	√
	 
	
	
	√
	 
	

	In documents?
	
	√
	 
	
	 
	√
	
	 
	 
	
	√
	 
	
	√
	 
	
	 
	√
	
	 
	√
	
	 
	√
	 
	
	
	√
	 
	

	In another way?
	
	 
	 
	
	√
	 
	
	 
	 
	
	 
	 
	
	 
	√
	
	 
	√
	
	 
	√
	
	 
	 
	 
	
	
	√
	 
	

	Do you consider the communication with the project management as all right?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Do you communicate with the project management by the e-mail group?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	 
	√
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	 
	√
	

	Do you mind to receive group e-mails that are not destined directly for you?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	 
	√
	
	 
	√
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Do you mind to receive emails via the Yahoo group account that can be read by the other partners also?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	 
	√
	
	 
	√
	
	 
	√
	
	 
	√
	 
	
	
	 
	√
	

	Do you communicate with the project management by your regular e-mail address?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Do you think that the communication with the project management needs improvement?
	
	 
	√
	
	 
	√
	
	 
	 
	
	 
	√
	
	 
	√
	
	 
	√
	
	 
	√
	
	 
	 
	√
	
	
	 
	√
	

	Do you think that the other partners communicate well with the project management?
	
	√
	 
	
	?
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	 
	
	
	√
	 
	

	Do you communicate with other partners of the project?
	
	 
	√
	
	 
	√
	
	 
	 
	
	 
	√
	
	 
	√
	
	√
	 
	
	 
	√
	
	 
	√
	 
	
	
	√
	 
	

	If so, than only for discussing matters concerning the project?
	
	 
	 
	
	-
	 
	
	 
	 
	
	 
	 
	
	 
	 
	
	 
	√
	
	 
	 
	
	 
	 
	√
	
	
	√
	 
	

	Or, if so, also about other things?
	
	 
	 
	
	-
	 
	
	 
	 
	
	 
	 
	
	 
	 
	
	√
	 
	
	 
	 
	
	 
	√
	 
	
	
	 
	√
	

	And, if so, do you communicate than with them by the e-mail group?
	
	 
	 
	
	-
	 
	
	 
	 
	
	 
	 
	
	 
	 
	
	 
	√
	
	 
	 
	
	 
	 
	√
	
	
	 
	√
	

	Or, if so, do you communicate than with them via your regular e-mail account?
	
	 
	 
	
	-
	 
	
	 
	 
	
	 
	 
	
	 
	 
	
	√
	 
	
	 
	 
	
	 
	√
	 
	
	
	√
	 
	

	Do you have to cooperate with other partners directly to accomplish tasks?
	
	 
	√
	
	 
	√
	
	 
	 
	
	 
	√
	
	 
	√
	
	 
	√
	
	 
	√
	
	 
	 
	√
	
	
	 
	√
	

	If you are working together directly with other partners in a task, do you consider that co-operation useful?
	
	√
	 
	
	 
	√
	
	 
	 
	
	√
	 
	
	 
	 
	
	NA
	NA
	
	 
	 
	
	√
	 
	 
	
	
	√
	 
	

	If you are working together directly with other partners in a task, did you met any unexpected difficulties?
	
	 
	√
	
	-
	 
	
	 
	 
	
	 
	√
	
	 
	 
	
	NA
	NA
	
	 
	 
	
	√
	 
	 
	
	
	 
	√
	

	If you are working together directly with other partners in a task, are you satisfied with that co-operation?
	
	√
	 
	
	-
	 
	
	 
	 
	
	√
	 
	
	 
	 
	
	NA
	NA
	
	 
	 
	
	√
	 
	 
	
	 
	√
	 
	 

	Do you visit regularly the project group’s (Yahoo Group) site?
	
	√
	 
	
	 
	√
	
	 
	 
	
	√
	 
	
	√
	 
	
	 
	√
	
	 
	√
	
	 
	 
	√
	
	
	 
	√
	

	Do you consider this site as useful for disseminating information? 
	
	√
	 
	
	 
	√
	
	 
	 
	
	√
	 
	
	 
	√
	
	 
	√
	
	√
	 
	
	 
	√
	 
	
	
	 
	√
	

	Do you consider this site as useful for communication?
	
	√
	 
	
	 
	√
	
	 
	 
	
	√
	 
	
	 
	√
	
	√
	 
	
	 
	√
	
	 
	√
	 
	
	
	 
	√
	

	Do you consider this site as useful for promoting the project?
	
	√
	 
	
	 
	√
	
	 
	 
	
	√
	 
	
	 
	√
	
	 
	√
	
	√
	 
	
	 
	√
	 
	
	
	 
	√
	

	Does this site need any improvement?
	
	 
	√
	
	√
	 
	
	 
	 
	
	 
	√
	
	√
	 
	
	√
	 
	
	 
	 
	
	 
	√
	 
	
	
	√
	 
	

	Do you visit regularly the project group’s Communication Platform (http://www.srep.ro/tyaest/phprojekt/)?  
	
	√
	 
	
	 
	√
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	
	 
	 
	√
	
	
	 
	√
	

	Do you visit the project group’s Communication Platform only on demand by the project management?
	
	 
	√
	
	√
	 
	
	 
	 
	
	 
	√
	
	√
	 
	
	 
	√
	
	√
	 
	
	 
	 
	√
	
	
	√
	 
	

	Do you visit regularly the project group’s Forum (http://www.srep.ro/tyaest/ )?
	
	√
	 
	
	 
	√
	
	 
	 
	
	√
	 
	
	 
	 
	
	 
	√
	
	 
	√
	
	 
	 
	√
	
	
	 
	√
	

	If so, do you contribute there to a discussion?
	
	 
	√
	
	-
	 
	
	 
	 
	
	 
	√
	
	 
	 
	
	NA
	NA
	
	 
	 
	
	 
	 
	√
	
	
	 
	√
	

	If not so, will you contribute there in the near future to a discussion?
	
	 
	 
	
	√
	 
	
	 
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	 
	 
	
	 
	√
	 
	
	
	√
	 
	

	Are you willing to contribute to the (development of) content for the project’s web site in the near future?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	 
	√
	 
	 

	Are you convinced that the project management has all the relevant data concerning you and your organisation?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Are these data still up-to-date?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	 
	√
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Are you well supplied with information by the project management?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	 
	(√) -
	

	Does the information supply by the project management need improvement?
	
	 
	√
	
	 
	√
	
	 
	 
	
	 
	√
	
	 
	√
	
	 
	√
	
	 
	√
	
	 
	 
	√
	
	
	(√) -
	 
	

	Do you appreciate a regular contact by the project management?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	 
	 
	

	Or do you want only contact when needed so?
	
	 
	√
	
	-
	 
	
	 
	 
	
	 
	√
	
	 
	√
	
	NA
	NA
	
	 
	√
	
	 
	 
	√
	
	
	 
	√
	

	Do you know when the next dead-line is?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Do you know what the next step in the project is with respect to your tasks?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Did you already start with your Phase 2 task?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Do you know when and where the next meeting is planned?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Did you participate to the last meeting in Bucharest?
	
	 
	√
	
	 
	√
	
	 
	 
	
	 
	√
	
	√
	 
	
	 
	√
	
	√
	 
	
	 
	√
	 
	
	
	 
	√
	

	And if so, did or do you approve this meeting’s Minutes?
	
	 
	 
	
	-
	 
	
	 
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	 
	 
	 
	 

	Are you convinced that you have all the information needed regarding the project’s budget?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Do you consider the budget clearly divided?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	 
	√
	
	√
	 
	
	 
	√
	 
	
	
	 
	√
	

	Do you consider your part of the budget sufficient to accomplish you tasks?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	 
	√
	
	 
	√
	
	√
	 
	
	 
	√
	 
	
	
	 
	√
	

	Did or do you approve the budget?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	 
	?
	
	√
	 
	
	 
	√
	 
	
	
	 
	√
	

	Are you working with subcontractors in this project? 
	
	 
	√
	
	√
	 
	
	 
	 
	
	 
	√
	
	 
	√
	
	 
	√
	
	 
	√
	
	 
	√
	 
	
	 
	 
	√
	 

	Did you receive in time notice of your contribution to the next report?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	 
	√
	
	 
	√
	
	 
	√
	 
	
	
	√
	 
	

	Do you make use of the administrative and financial handbook to draw up the reports?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	 
	√
	
	
	 
	√
	

	Do you make use of the guidelines for applicants to draw up the reports?
	
	√
	 
	
	 
	√
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	
	 
	 
	√
	
	
	√
	 
	

	Do you consider the project well monitored by the project management?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Is it commonly hard for you to meet dead-lines in EU projects?
	
	 
	√
	
	 
	√
	
	 
	 
	
	 
	 
	
	 
	√
	
	 
	√
	
	√
	 
	
	 
	 
	√
	
	
	 
	√
	

	Are you known with the project’s evaluation plan?
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	 
	√
	
	 
	√
	
	 
	√
	
	 
	√
	 
	
	
	√
	 
	

	Do you consider an evaluation useful? 
	
	√
	 
	
	√
	 
	
	 
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	√
	 
	
	 
	√
	 
	
	
	√
	 
	

	Did you consider all the questions in this form relevant?
	
	√
	 
	
	 
	√
	
	 
	 
	
	√
	 
	
	 
	√
	
	partially
	 
	
	 
	√
	
	√
	 
	 
	
	
	√
	 
	

	Is there any question you think that should have been asked also at the moment in this form?
	
	 
	√
	
	 
	 
	
	 
	 
	
	 
	√
	
	√
	 
	
	 
	√
	
	√
	 
	
	 
	 
	√
	
	
	 
	√
	

	
	
	 
	 
	
	 
	 
	
	 
	 
	
	 
	 
	
	 
	 
	
	 
	 
	
	 
	 
	
	 
	 
	 
	
	
	 
	 
	

	Comments
	
	

	

	II
	
	1. In my opinion the questionnaire with yes/no answer does not give clear feedback for evaluation. For example, I surely communicate with the partnership and I am satisfied with the feedback at all, but how can the evaluator know to what extent am I satisfied (This is just the example and have nothing to do with reality). I would suggest to make answer possibilities bigger (e.g. a scale 1-5 or sth.)

	
	
	2. How can I know what are the feeling and thoughts of other partners?

	
	
	3. I would suggest to number all question – this could ease a discussion later on.

	

	V
	
	 We think that it would be better to have some possibility of justify our answer in this kind of questionnaire. In other way it would be more useful to have one scale like “1 to 5” or “1 to 10”.

	

	VII
	
	I cannot answer questions related to the understanding of the partners; the frequency of the meetings to our point of view is too low. 


	Results
	
	
	
	General scores
	
	Total scores/results
	
	
	
	

	25 common answers out of 85 questions

29.4% common scores
	
	Yes
	No
	
	Yes
	No
	
	
	
	

	
	
	
	
	
	
	
	

	Are the goals of the project clear to you as they are?
	
	(√)
	 
	
	7√, 1not sure
	 
	
	 
	 
	

	Are you convinced that all partners form a sufficient number of competent participants to realise the project?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Are you convinced that the goals of the project are clear to each partner?
	
	5√ - 3??
	 
	
	5√
	1?, 1blank, 1 not sure
	
	 
	 
	

	Do you consider the project well organised?
	
	(√)
	 
	
	7√, 1 yes&no
	 
	
	 
	 
	

	Do you consider the tasks well divided amongst the partners?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Do you consider the project tasks well organised at all?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Are you convinced that the tasks are clear to each partner?
	
	 
	 
	
	5√, 1?, 1 yes&no
	1√
	
	 
	 
	

	Are you convinced that all partners do understand how and when their respective tasks have to be accomplished?
	
	 
	 
	
	4√, 1blank, 1?, 1yes&no
	1√
	
	 
	 
	

	Are you convinced that there is a clear overall planning to realise the ends of the project?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Are you convinced that there is a clear overall planning to accomplish all the tasks of the project?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Are you known with there management guidelines? 
	
	√
	 
	
	√
	 
	
	 
	 
	

	Are they clear to you?
	
	(√)
	 
	
	7√
	1 not always
	
	 
	 
	

	Did you or do you approve them?
	
	(√)
	 
	
	7√, 1 usually
	 
	
	 
	 
	

	Are you convinced that they have been approved by each partner?
	
	 
	 
	
	5√, 1?, 1 blank, 1yes&no
	 
	
	 
	 
	

	Are you convinced that they are also clear to each partner?
	
	 
	 
	
	5√, 1?, 1 blank, 1yes&no
	 
	
	 
	 
	

	Do they need improvement?
	
	 
	(√)
	
	1√, 1 a bit
	6√
	
	 
	 
	

	Have there been made clear appointments and arrangements for deadlines?
	
	 
	 
	
	7√
	1√
	
	 
	 
	

	Have there been made clear appointments and arrangements for meetings?
	
	 
	 
	
	6√
	2√
	
	 
	 
	

	Do you feel responsible for realising the goals of the project?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Do you think that all other partners feel responsible for realising the goals of the project?
	
	(√)
	 
	
	5√, 1?, 1 blank, 1yes&no
	 
	
	 
	 
	

	Did or do you agree gladly to accomplish your tasks?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Do you think that all other partners agreed gladly to accomplish their tasks?
	
	(√)
	 
	
	5√, 1?, 1 blank, 1yes&no
	 
	
	 
	 
	

	Are you doing your tasks with pleasure?
	
	(√)
	 
	
	7√, 1 blank
	 
	
	 
	 
	

	Do you think that all other partners perform their duties well and with satisfaction?
	
	 
	 
	
	4√, 1?, 1 blank, 1yes&no
	1√
	
	 
	 
	

	Are you promoting your partnership to the project?
	
	√
	 
	
	√
	 
	
	 
	 
	

	In your organisation?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Professionally outside your organisation? 
	
	 
	 
	
	6√
	2√
	
	 
	 
	

	Commonly amongst family or friends?
	
	 
	 
	
	3√
	5√
	
	 
	 
	

	Or in public life?
	
	 
	(√)
	
	2√
	6√
	
	 
	 
	

	Are you promoting (your partnership to) the project in conversations?
	
	 
	 
	
	4√
	4√
	
	 
	 
	

	In e-mails?
	
	 
	 
	
	6√
	2√
	
	 
	 
	

	In documents?
	
	 
	 
	
	5√
	3√
	
	 
	 
	

	In another way?
	
	 
	 
	
	2√
	3√, 3 blank
	
	 
	 
	

	Do you consider the communication with the project management as all right?
	
	(√)
	 
	
	7√, 1 blank
	 
	
	 
	 
	

	Do you communicate with the project management by the e-mail group?
	
	 
	 
	
	6√
	2√
	
	 
	 
	

	Do you mind to receive group e-mails that are not destined directly for you?
	
	 
	 
	
	6√
	2√
	
	 
	 
	

	Do you mind to receive emails via the Yahoo group account that can be read by the other partners also?
	
	 
	 
	
	4√
	4√
	
	 
	 
	

	Do you communicate with the project management by your regular e-mail address?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Do you think that the communication with the project management needs improvement?
	
	 
	√
	
	 
	√
	
	 
	 
	

	Do you think that the other partners communicate well with the project management?
	
	(√)
	 
	
	5√, 1?, 1 blank, 1yes&no
	 
	
	 
	 
	

	Do you communicate with other partners of the project?
	
	 
	 
	
	3√
	5√
	
	 
	 
	

	If so, than only for discussing matters concerning the project?
	
	 
	 
	
	1√
	2√
	
	 
	 
	

	Or, if so, also about other things?
	
	 
	 
	
	2√
	1√
	
	 
	 
	

	And, if so, do you communicate than with them by the e-mail group?
	
	 
	 
	
	 
	3√
	
	 
	 
	

	Or, if so, do you communicate than with them via your regular e-mail account?
	
	(√)
	 
	
	3√
	 
	
	 
	 
	

	Do you have to cooperate with other partners directly to accomplish tasks?
	
	 
	√
	
	 
	√
	
	 
	 
	

	If you are working together directly with other partners in a task, do you consider that co-operation useful?
	
	 
	 
	
	3√, 1 yes&no
	1√
	
	 
	 
	

	If you are working together directly with other partners in a task, did you met any unexpected difficulties?
	
	 
	 
	
	 
	3√, 1 yes&no
	
	 
	 
	

	If you are working together directly with other partners in a task, are you satisfied with that co-operation?
	
	 
	 
	
	3√, 1 yes&no
	 
	
	 
	 
	

	Do you visit regularly the project group’s (Yahoo Group) site?
	
	 
	 
	
	3√
	5√
	
	 
	 
	

	Do you consider this site as useful for disseminating information? 
	
	 
	 
	
	4√
	4√
	
	 
	 
	

	Do you consider this site as useful for communication?
	
	 
	 
	
	4√
	4√
	
	 
	 
	

	Do you consider this site as useful for promoting the project?
	
	 
	 
	
	4√
	4√
	
	 
	 
	

	Does this site need any improvement?
	
	 
	 
	
	5√, 1 blank
	2√
	
	 
	 
	

	Do you visit regularly the project group’s Communication Platform (http://www.srep.ro/tyaest/phprojekt/)?  
	
	 
	 
	
	4√
	4√
	
	 
	 
	

	Do you visit the project group’s Communication Platform only on demand by the project management?
	
	 
	 
	
	4√
	4√
	
	 
	 
	

	Do you visit regularly the project group’s Forum (http://www.srep.ro/tyaest/ )?
	
	 
	 
	
	2√
	5√, 1 blank
	
	 
	 
	

	If so, do you contribute there to a discussion?
	
	 
	 
	
	 
	4√
	
	 
	 
	

	If not so, will you contribute there in the near future to a discussion?
	
	 
	 
	
	5√
	3 blank
	
	 
	 
	

	Are you willing to contribute to the (development of) content for the project’s web site in the near future?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Are you convinced that the project management has all the relevant data concerning you and your organisation?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Are these data still up-to-date?
	
	(√)
	 
	
	7√
	1√
	
	 
	 
	

	Are you well supplied with information by the project management?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Does the information supply by the project management need improvement?
	
	 
	√
	
	 
	√
	
	 
	 
	

	Do you appreciate a regular contact by the project management?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Or do you want only contact when needed so?
	
	 
	6√
	
	 
	(√)
	
	 
	 
	

	Do you know when the next dead-line is?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Do you know what the next step in the project is with respect to your tasks?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Did you already start with your Phase 2 task?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Do you know when and where the next meeting is planned?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Did you participate to the last meeting in Bucharest?
	
	 
	 
	
	3√
	5√
	
	 
	 
	

	And if so, did or do you approve this meeting’s Minutes?
	
	(√)
	 
	
	3√
	 
	
	 
	 
	

	Are you convinced that you have all the information needed regarding the project’s budget?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Do you consider the budget clearly divided?
	
	 
	 
	
	6√
	2√
	
	 
	 
	

	Do you consider your part of the budget sufficient to accomplish you tasks?
	
	 
	 
	
	5√
	3√
	
	 
	 
	

	Did or do you approve the budget?
	
	 
	 
	
	6√
	1√, 1 ?
	
	 
	 
	

	Are you working with subcontractors in this project? 
	
	 
	 
	
	2√
	6√
	
	 
	 
	

	Did you receive in time notice of your contribution to the next report?
	
	 
	 
	
	6√
	2√
	
	 
	 
	

	Do you make use of the administrative and financial handbook to draw up the reports?
	
	 
	 
	
	6√
	2√
	
	 
	 
	

	Do you make use of the guidelines for applicants to draw up the reports?
	
	 
	 
	
	5√
	3√
	
	 
	 
	

	Do you consider the project well monitored by the project management?
	
	√
	 
	
	√
	 
	
	 
	 
	

	Is it commonly hard for you to meet dead-lines in EU projects?
	
	 
	 
	
	1√, 1 blank
	6√
	
	 
	 
	

	Are you known with the project’s evaluation plan?
	
	 
	 
	
	5√
	3√
	
	 
	 
	

	Do you consider an evaluation useful? 
	
	√
	 
	
	√
	 
	
	 
	 
	

	Did you consider all the questions in this form relevant?
	
	 
	 
	
	3√, 1 partially, 1yes&no
	3√
	
	 
	 
	

	Is there any question you think that should have been asked also at the moment in this form?
	
	 
	 
	
	2√, 1 blank
	5√
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	Barcelona Meeting, PowerPoint presentation slides:
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	Evaluation  - How Good is the Event?  *** Barcelona Meeting ***


	
	
	
	
	A
	B
	C
	D
	E
	F
	G
	H

	No
	Performance Indicator


	Themes
	Partner’s answers:

	
	
	
	
	4
	3
	2
	1
	

	1
	Quality of the trans-national element
	

	1.1
	Input into the event by the project partners
	· The extent to which each partner contributes to the event
	
	3
	3
	4
	3
	3
	3
	x
	x

	
	
	· The evidence of partners sharing roles and responsibilities during the event
	
	4
	3
	4
	3
	4
	3
	x
	x

	1.2
	Links between the aims of the event and the overall aims of the project
	· Mutual understanding amongst partners about the project and event rationale and the short term and long term objectives of the event
	
	3
	3
	3
	2
	4
	3
	x
	x

	
	
	· Clear evidence in the event programme of real synergy with the overall objectives of the project
	
	4
	3
	3
	2
	4
	3
	x
	x

	1.3
	Development of positive attitudes towards Europe
	· Opportunities for the development of positive attitudes towards Europe and towards transnational activities
	
	4
	3
	4
	3
	3
	3
	x
	x

	
	
	· The extent and quality of the intercultural dimension
	
	4
	3
	4
	3
	4
	4
	x
	x

	
	
	· The extent of opportunities for participants to share information about their own countries and education systems
	
	4
	3
	4
	3
	3
	4
	x
	x

	1.4
	Promotion of other languages
	· Extent and quality of the opportunities for the use of various languages both by trainers and by participants
	
	4
	3
	2
	2
	3
	3
	x
	x

	
	
	· Evidence of strategies for overcoming language difficulties
	
	4
	3
	2
	2
	3
	4
	x
	x

	1.5
	Representation from a variety of countries
	· The extent to which a reasonable representation of participants from various countries has been achieved


	
	4
	4
	4
	4
	4
	4
	x
	x

	2
	Structure, content and delivery of the event
	

	2.1
	Organisation of the transnational event
	· Evidence of clear planning
	
	4
	4
	3
	1
	4
	4
	x
	x

	
	
	· Realistic timescales
	
	4
	4
	3
	1
	4
	4
	x
	x

	
	
	· Appropriate selection of delegates
	
	4
	4
	3
	1
	4
	4
	x
	x

	2.2
	Effectiveness of content and appropriate range and balance of activities
	· Appropriate content, clearly related to the aims and objectives of the event
	
	4
	3
	3
	3
	4
	3
	x
	x

	
	
	· Relevant mixture of activities e.g. icebreaking activities, didactic sessions, workshops, social activities, free time
	
	4
	3
	3
	3
	3
	4
	x
	x

	
	
	· Appropriateness of the social programme
	
	4
	3
	3
	3
	-
	4
	x
	x

	2.3
	Effectiveness of the delivery by trainers, workshop leaders etc
	· Participants have the appropriate subject competence and knowledge
	
	4
	3
	2
	2
	4
	3
	x
	x

	
	
	· Participants are good communicators with the necessary language skills
	
	4
	3
	2
	2
	2
	4
	x
	x

	
	
	· Participants have the appropriate didactic experience for delivering professional development
	
	4
	3
	2
	2
	3
	3
	x
	x

	2.4
	Effectiveness of shared ownership of the event
	· Evidence that the needs and expectations of participants have been taken into account
	
	4
	3
	4
	3
	2
	2
	x
	x

	
	
	· Evidence that participants have the opportunity to contribute their own expertise
	
	4
	3
	4
	3
	3
	3
	x
	x

	2.5
	Effectiveness of the process of monitoring and evaluation
	· Quality of the mechanism for evaluation both short term and long term including follow-up activities, if appropriate


	
	4
	3
	4
	3
	-
	4
	x
	x

	
	
	· Evidence of on-going assistance to participants, if appropriate
	
	4
	3
	4
	3
	4
	4
	x
	x

	3
	Materials, resources and equipment
	

	3.1
	Provision and suitability of materials, resources and equipment
	· Evidence of appropriate prior information being issued to participants
	
	4
	-
	3
	4
	4
	4
	x
	x

	
	
	· Relevance and quality of materials issued during the event
	
	4
	-
	3
	4
	4
	4
	x
	x

	
	
	· Sufficiency, range and suitability of other resources, including, where appropriate, ICT
	
	4
	-
	3
	4
	-
	4
	x
	x

	
	
	· Provision of support and assistance for technology users
	
	4
	-
	3
	4
	4
	4
	x
	x

	
	
	· Extent to which technology and other resources are used effectively and with innovation
	
	4
	-
	3
	4
	3
	3
	x
	x

	4
	Quality of the domestic arrangements
	

	4.1
	Quality and appropriateness of the domestic arrangements and the comfort factor
	· Attention to practical details and catering
	
	4
	-
	2
	3
	3
	4
	x
	x

	
	
	· Suitability of the working venue
	
	4
	-
	2
	3
	3
	3
	x
	x

	
	
	· Quality of overnight accommodation, if appropriate
	
	3
	-
	2
	3
	3
	4
	x
	x

	
	
	· Evidence of special requirements (dietary for example) being met
	
	4
	-
	2
	3
	-
	4
	x
	x
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	Evaluation  - How Good is the Event?  *** Barcelona Meeting ***


Introduction

Although the questionnaire used primarily is meant to evaluate educational events it has nevertheless been applied to this mainly organisational meeting of the TYAEST partnership in Barcelona October 27th –30th 2005. 

Also in order to get the partnership accustomed to this evaluation form, as well as to it’s questions with respect to its events developed and performed in the near future, and in that way it might perhaps contribute to that very development and execution, it has been offered unaltered and so it left the possibility open to the respondents to modify the questions as pleased. This opportunity has however only been used intrinsically.

Another reason for doing so has been the dramatical nature of the meeting itself to keep the partners in the partnership and so in the project as such and also to keep them involved to the project’s ends, as well as the fact that immediately before the ending of the meeting the partners have given feed-back on as well the meeting just held and on the evaluation in the previous period that was elaborative reported in this meeting on base of the drawn up report in a PowerPoint presentation and the bilateral and multilateral conversations held during the meeting; all ending to the partners’ unanimous satisfaction.

However, not all partners have replied to the questionnaire, the respondent score being 75%, and so the weight of the outcome as follows is in keeping as well.

1.    Quality of the trans-national element

1.1 Input into the event by the project partners

       The extent to which each partner contributes to the event

The partners that have replied agreed in majority (84%) to the opinion that there has been some evidence of a collaborative approach with reasonable well team work.

The remainder percentage, so one partner, thought that there has been clear evidence of a collaborative approach with strong team work. 

       The evidence of partners sharing roles and responsibilities during the event

Half of all respondents voted for the opinion that most partners have played a role in the preparation and delivery of the event according to an agreed prior division of roles and responsibilities. The other half of the partners thinks that each partner has played a role in the preparation and delivery of the event according to an agreed prior division of roles and responsibilities.

1.2 Links between the aims of the event and the overall aims of the project
       Mutual understanding amongst partners about the project and event rationale and the

       short term and long term objectives of the event

Most respondents (67%) replied that there is a reasonable well mutual understanding amongst all partners about the project and event rationale and the short term and long term objectives of the event. One partner doubts that there is a good mutual understanding in these respects, while another partner, on the contrary, thinks that there is a very good mutual understanding in this. 

       Clear evidence in the event programme of real synergy with the overall objectives of the

       project
Half of all respondents replied that there is some evidence in the event programme of real synergy with the overall objectives of the project. Two partners (33%) think that there is clear evidence in the event programme of real synergy with the overall objectives of the project, but one partner did not found that much evidence for this.
1.3 Development of positive attitudes towards Europe
       Opportunities for the development of positive attitudes towards Europe and towards

       transnational activities
Four respondents answered that there can be or are opportunities for the development of positive attitudes towards Europe and towards transnational activities. Two partners agreed to the opinion that there certainly are opportunities for the development of positive attitudes towards Europe and towards transnational activities.
       The extent and quality of the intercultural dimension

The majority of the respondents found the extent and quality of the intercultural dimension very well. Two partners found the extent and quality of the intercultural dimension good.

       The extent of opportunities for participants to share information about their own countries

       and education systems
Half of the respondents replied that there were good opportunities for participants to share information about their own countries and education systems, the other half said that there were opportunities for participants to share information about their own countries and education systems.  

1.4 Promotion of other languages
       Extent and quality of the opportunities for the use of various languages by the  

       participants
Half of the respondents found that there were sufficiently good opportunities for the use of various languages by the participants. One partner said that there were many good opportunities for the use of various languages by the participants, but two partners did not agree with this at all.

       Evidence of strategies for overcoming language difficulties

Two partners said that there is or has been clear evidence of strategies for overcoming language difficulties, two others said that there was some evidence and again two others found hardly any evidence of strategies for overcoming language difficulties.
1.5 Representation from a variety of countries
       The extent to which a reasonable representation of participants from various countries 

       has been achieved
All respondents replied that there has been clearly a reasonable representation of participants from various countries achieved as than is also proven by the very composition of nationalities itself of the partnership: Romania, Bulgaria, Spain, Portugal, France, Germany, Austria, Poland and the Netherlands.

2 Structure, content and delivery of the event

2.1 Organisation of the transnational event

       Evidence of clear planning

The majority of the respondents found that there has been a very clear evidence of clear planning of the meeting. Two said that it was evident that the meeting was planned well, but one member disagreed full heartedly with this opinion.

       Realistic timescales

The majority of the respondents found that there has been very realistic timescales of the meeting. Two said that it was evident that there were realistic timescales, but one member disagreed full heartedly with this opinion. 

       Appropriate selection of delegates

The majority of the respondents found that there was an appropriate selection of delegates in the meeting. Two said that there was a good selection of delegates in the meeting, but one member disagreed full heartedly with this opinion.

2.2 Effectiveness of content and appropriate range and balance of activities
       Appropriate content, clearly related to the aims and objectives of the event

The majority of the respondents are convinced that there has been an appropriate content, clearly related to the aims and objectives of the event and two partners have the opinion that the content has been very appropriate and clearly related to the aims and objectives of the event.

       Relevant mixture of activities e.g. icebreaking activities, didactic sessions, workshops, 

       social activities, free time
The majority of the respondents are convinced that there has been a relevant mixture of activities e.g. icebreaking activities, didactic sessions, workshops, social activities, free time and two partners have the opinion that this mixture has actually been very good.
       Appropriateness of the social programme
Three partners found the social programme very appropriate, two found it appropriate and one partner refused to answer this question.

2.3 Effectiveness of the delivery by the participants
       Participants have the appropriate subject competence and knowledge

Two partners say that the participants have an appropriate subject competence and knowledge, two others say that the participants have reasonable well subject competence and knowledge, and two partners have severe doubts about this.

       Participants are good communicators with the necessary language skills

Two partners think that the participants are good communicators with the necessary language skills, one has some doubts about this and three others are not convinced totally that the participants are good communicators with the necessary language skills.

       Participants have the appropriate didactic experience for delivering professional

       development
Only one partner does think that the participants have the appropriate didactic experience for delivering professional development, three partners think that the participants have sufficient didactic experience for delivering professional development, but two partners doubt this highly.

2.4 Effectiveness of shared ownership of the event
       Evidence that the needs and expectations of participants have been taken into account

Two partners think that there is clear evidence that the needs and expectations of participants have been taken into account, two other partners think that there is some evidence, but again two other partners find little to none evidence for this. 

       Evidence that participants have the opportunity to contribute their own expertise

The majority of the respondents are convinced that the participants have the opportunity to contribute their own expertise and even two are fully convinced of this.
2.5 Effectiveness of the process of monitoring and evaluation
       Quality of the mechanism for evaluation both short term and long term including follow-

       up activities, if appropriate
Three partners find the quality of the mechanism for evaluation both short term and long term including follow-up activities very well,  two partners find it good enough and one partner has refused to answer this question. 

       Evidence of on-going assistance to participants, if appropriate

The majority of the respondents are very satisfied with the on-going assistance to the participants and two are satisfied.

3 Materials, resources and equipment

3.1 Provision and suitability of materials, resources and equipment

       Evidence of appropriate prior information being issued to participants

The majority of the respondents are very satisfied with the prior information that has been issued to participants, one is satisfied, but another one has refused to answer this question.

       Relevance and quality of materials issued during the event

The majority of the respondents found the relevance and quality of materials issued during the event good, one found it reasonable well, but another one has refused to answer this question.

       Sufficiency, range and suitability of other resources, including, where appropriate, ICT

Three partners found the sufficiency, range and suitability of other resources, including, where appropriate, ICT good, one found it good, but two partners have refused to answer this question.

       Provision of support and assistance for technology users

The majority of the respondents found the provision of support and assistance for technology users good, one found it reasonable well, but another one has refused to answer this question.

       Extent to which technology and other resources are used effectively and with innovation

Three partners found that the technology and other resources are used effectively and with innovation, two partners found that this all has been done very well and one partner has refused, as before, to answer this question.

4 Quality of the domestic arrangements

4.1 Quality and appropriateness of the domestic arrangements and the comfort factor

       Attention to practical details and catering

Two partners were very satisfied with the attention to practical details and catering, two others were satisfied and one wasn’t.

       Suitability of the working venue

Three partners found the working venue suitable, one found it very suitable and one was less satisfied with it.

       Quality of overnight accommodation, if appropriate

Three partners were satisfied with the quality of the overnight accommodation, one partner was very satisfied, and another partner was less satisfied.

       Evidence of special requirements (dietary for example) being met

Two partners found that special requirements have been met very well, one partner found that they were met good, and another partner was less satisfied with this.

Conclusion

       General
Also the answering in total to the questionnaire bears witness that two main parties were involved in organising the meeting and that so some common problems had to be overcome which endeavour at the time has not been achieved completely successful. Overall the conclusion will be that the meeting has been to most participants meaningful and useful in most aspects, but that still some old pain from the past has not been wiped away yet. The given aims of the project seem to be clear now to all and the wanted way to realise the ends of the project should be bearable in this last project’s year, of which evidence has been given already during the meeting. 

Most certainly most participants have had a good time in Barcelona, also thanks to the hosts, and some, who didn’t met before, were so able to built up good and friendly relations, that might lead to good collaboration opportunities, either in this project already or in some to follow. Still, a gap between organisation and execution, and/or within the cooperation structures, so to say, has to be bridged. Let us hope that we will have sufficient time to find the possibilities for this. With all our joint efforts it may happen. And that would be very good.

       Specific
For more specific conclusions a reference to the specific answers to the questions is most appropriate, either in the texts drawn up above or in the pseudo-numerical ratings in the Appendix hereafter.

IER/HtT,1205

Appendix

       Survey of answers to the questionnaire

See annex IV 

Annex VI
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Model Events TYAEST – comparative evaluation
	Partners concerned:
	A
	B
	C
	D
	E
	F
	G
	H

	
	
	
	
	
	
	
	
	

	Event Model sent in/received:
	x
	x
	x
	x
	x
	x
	x
	x

	

	Objectives:
	
	
	
	
	
	
	
	Develop target group bound conflict resolution and violence prevention models;

	
	
	
	Inducing self re-esteem;
	
	
	Inducing self-confidence and motivation;
	Inducing awareness of abilities and competences;
	turn adopted habits and inappropriate patterns of reacting into self confident, active and goal oriented acting in order to better resolve conflict situations and to apply these competencies within their personal environment;

	
	
	
	
	
	
	
	
	teach the basics of communication and non-violent conflict resolution;

	
	Stimulating

continuous education;
	
	stimulating

continuous education;
	
	Stimulating the use of alternative learning;
	stimulating the use of additional learning;
	
	

	
	learning basic skills for cooperation and collaboration;
	
	learning basic skills for cooperation and collaboration;
	To obtain a basic degree; to make it possible to enter higher education in what form so ever;
	
	
	
	develop cognitive, social and emotional skills and foster a responsible and cooperative way of approaching life

	
	
	
	
	
	
	
	
	eliminate lacking competence in communication skills through practical training to foster non-violent behaviour;

	
	learning communication and finding information in English with Internet use.
	Second language learning and Internet use.
	
	to make access to and use of ICT possible;
	
	Second language learning and Internet use.
	
	

	
	
	
	improving employability.
	to make it possible to enter the labour market.
	stimulating social integration.
	
	stimulating self development.
	enable participants to increase their possibilities for decisions and actions through fostering their abilities to self-reflect consciously on how they act in conflict situations.

	

	Target Group:
	Fifteen 
	Twenty five 
	Fourteen 
	Sixty six
	Eighteen 
	Twelve 
	Fifteen 
	Sixteen

	181
	young women aged between 16 – 23 years, 
	young adults aged between 16 –18 years, 
	young adults aged between 16 – 24 years, 
	young adults, between 18 and 25 years,
	young adults, between 15 and 25 years, 
	young adults, between 16 and 25 years, 
	young adults, between 16-18 years, 
	young adults, between 16-25 years,

	
	unemployed or without completed education.
	with almost completed 1rst level of secondary education, eight disabled, two with a non-European background
	with a priority for travelling people or other, unemployed or without completed education.
	Of which thirty six have an interrupted secondary education and thirty have left their vocational training. Some are even unemployed or have jobs that don’t match their abilities.
	from the local community, unemployed or without uncompleted education.
	some girls with maternity leave, one girl with Roma background
	from children home.
	from broken or dysfunctional homes; from different ethnic and ethical backgrounds;

drop-outs from school or disrupted education; lacking language skills; criminal background.

	

	Activities/

Method(s) used:
	group work; games; brainstorming; discussions; role play; project work; learning to work with PC’s, with Word and the use of Internet (surfing, e-mailing, communication forums.
	classical, bilingual instruction;

individual learning (with CD-ROM and Internet assistance); final (examining) workshop.
	group work; personality and ability tests; fine arts work; individual activity (artistic research; literacy: poems writing and reflection).
	group work; discussions;  classical instruction based on horizontal dialogue; Internet use; projects; workshops.
	group work;

workshops on sports, environment,

sexual education; drugs and PC (Info) music; informative excursion (multimedia studio); video clip construction.
	group work;

discussions; games; feed-back; Word, Excel and PowerPoint instructions and exercises; Internet use (surfing, e-mailing, communications forums); job hunting and applying.
	group work;

discussions;

project presentations;

reading fairy tales; research on the Internet; 

heuristic exercises: salami method, sour lemons, devil’s advocate.
	group work; non-violent communication instruction and (interactive) exercises; multimedia (video training, role play) pedagogical approach and individual supervision/coaching.

	

	Duration:
	Ninety six hours: three months, two times a week four hours.
	Two hours classical instruction + individual time spent to acquire the Internet use skills + Final Workshop.
	Two hundred and eight hours: three months, four times four hours per week + additional ‘free’ time for personal work.
	three months.
	Twenty hours: two months, every Wednesday; two and a half hours (16:00 – 18:30 h.).
	Fifty hours: ten hours motivation activities; twenty hours computer competency and twenty hours IT skills.
	Twenty five hours(?): five (Satur)days; particular stages: five hours.
	Hundred and eight hours: three months, three times a week three hours and additional individual coaching.

	

	Structure of the Model Event:
	Two modules: Introductory English (ten sub modules) and PC/Internet use (four sub modules)
	Two workshops: Introductory Workshop and Final (examination) Workshop; self study with CD-ROM and assistance by the Internet.
	Test (language skills, psychological situation, general knowledge, participants needs determination) and three educational modules, two held in parallel.
	Three divisions: Adult Based Education Campus – fostering possibilities to participate in open and distance learning;

Digital Blackboard – using modern instruments to ease learning; Omnia – learning ICT skills and providing free access to the Internet, if needed so.
	Five workshops: Sports and the problems related to sports, Environment, Sexual Education, PC Programme Info Music, Drugs, and Music and image processing instruction with an excursion, preparation session of a self-made video clip  and a presentation session of these video clips. 
	Three modules: Motivation Programme, IT skills and Internet competency.
	Five modules: four following characterisations of the seasons and an Internet module.
	Three modules: Communication; Communication models for conflict resolution and Gender specific security and self defence training (Two parallel groups according to gender). 

Additional hours of coaching according to individual needs.

	

	Certification:
	
	
	
	Basic degree.
	Certificates of Basic skills and Basic Competences in Computer Sciences.
	
	
	

	

	Pedagogical and didactical approaches or methods used
	Discussions, brainstorming, group-group and group-instructor and student-instructor interactivity, open questions, games, role plays.
	Introductory theoretical and practical instruction, self study, examination.
	Training personalization (positioning / permanent evaluation),

Collective setting up of cultural events, 

Medico-social accompaniment,

Multi-field team,

Active partnership, Group work / Pair work,

Discussion circles, Reading activities (chosen texts),

Web Research,
Individual interviews,

Individual work,

Brainstorming.

	Communicative methodology, dialogic learning; concernedness.   
	Within the scope of Life-Long Learning a new informal teaching / intervention method has been developed. Basic ideas in this are the building up of an informal relationship, working in groups and showing examples of what can be achieved by the learning.
	Sensitive training, games, face to face teaching/instruction.
	Discussions, reading, presentations and heuristic exercises.
	Using interdisciplinary teams made up by professionals from pedagogym psychology, psychotherapy, mediation and supervision. Alternative teaching methods (not only focusing on cognitive learning, but including also forms of social and emotional learning) -archaeologists approach and support strategies- and individual coaching.

	

	Implementation:
	Collaboration with local church charity institution.
	
	Collaboration with another national Institute.
	
	Collaboration with Health Care institutions (Sex & Drugs), Multimedia Communication School and the schools and other local organisations with involvement regarding the participants.
	
	Collaboration with a children’s home.
	Collaboration with external experts.

	

	Infrastructure:
	A (computer) room with Internet connection and the necessary means provided.
	An instruction room in the partner organisation and a training room with Internet connection for students who cannot else have access (for two days). CD-ROM.
	A room and a computer room with Internet connection, with the necessary means provided.
	Instruction rooms and a technology room in the partner organisation with the necessary means provided.
	Space in the partner organisation with Internet connection and assistance of an IT technician.
	Spaces in the partner organisation for teaching/training and with Internet connection.
	In the partner organisation with the necessary means provided.
	Seminar room and multimedia room, with the necessary equipment provided, participants lounge, training room for self defence training, library.

	

	Execution:
	A trainer for English and a trainer for Computer use instruction.
	
	A trainer for Art and a trainer for Literacy.
	Integrated in the organisation’s daily activities in teaching.
	Two teachers (sociology and social psychology background), one technician and occasionally also the local project coordinator (social worker background).
	A psychologist and an IT specialist.
	A pedagogue and a vocational advisor daily operating with IT.
	Communication trainer, conflict resolution trainer and self defence training instructor.

	

	Marketing (import/acquisition)
	Posters, personal conversations, use of the collaborating organisation.
	All members of the target group belong to an integrated class.
	Use of external, national network produced an organisation that acquired the participants.
	School’s advertisements and web site and via the Training Department of the regional Government and its web site. 
	Flyers with application form (in the frequently visited Internet room of the organisation by members of the target group).
	
	Meeting with target group members at their location and contractual invitations.
	Leaflets, articles in local newspapers, oral communication, unemployment office communication and information.

	

	Marketing (export, dissemination)
	Via (other) institutional activities, newsletters, web site, good practices guide, dissemination materials, 
	Via local and regional schools.
	External networks, web site, good practices guide, dissemination materials/events developed.
	Via the course members.
	Local radio broadcast, local newspaper articles, expositions, in house events and local and national contacts.
	
	Presentations of results in meetings and discussions, invitations to further workshops.
	Promotion trough the network of local NGO’s active in social and cultural problems’ areas.

	

	Evaluation by participants:
	See self – evaluation.
	Examination, questionnaire.
	Evaluation sheet with questions regarding the quality of the model event, 

satisfaction of participation in the model event,

awareness of better preparation to self-development,

human and technical means.
	
	
	All of 12 beneficiaries think that additional education should be very useful and they would like to participate in different kind of courses. 100 % of the participants found computer skills a good condition to find a job and 90 % think that English language skills are increasing the possibility to find a job. Most of the participants use or have used Internet for different purposes: information, fun, chats, meeting new people, but they realize that their knowledge concerning IT skills are not sufficient. One of


	Evaluation sheet, including

questions referring to: 

satisfaction of having been a participant, awareness of better preparation to self-development

and possibilities to further using the gained practical knowledge  
	Reflection meetings at the end of each workshop day and feedback questionnaires, regarding the overall quality of the event, the individual feeling about the event, the quality of supervision, infrastructure, increase of knowledge, competences and self awareness, tolerance and interest in gender specific and cultural differences in communication.  

	
	
	
	
	
	
	them has used Internet for job seeking but all of them think that IT and Internet are very useful in searching courses in vocational training or job seeking. They found Internet as a very good opportunity to gathering different kind of information and communication, and they consider professional computer skills very important for developing job carrier.
	
	

	

	Evaluation by teachers/instructors:
	Executed.
	
	
	
	Executed
	
	
	Team meetings.

	

	Self-evaluation:
	Executed
	Executed
	Executed
	Executed
	Executed
	Executed
	Executed
	Executed

	

	Conclusion (in own wording):
	
	
	
	
	It is intended that this activity is an alternative intervention model to the courses of social exclusion on the part of the education system.  

With the formation sessions to the youths is intended that these they become "consuming" of formation in several areas and apprehend like this that it is necessary formation along the life for an inclusion course in the job market and consequently in the society.
	
	
	

	

	Summary (in own wording):
	The chosen model event aims at providing basic skills in the field of IT, foreign languages and Internet. By combining various areas in the developed model, we aim at promoting lifelong learning among the young of the target group and encouraging them to communicate and find the information they need, with the help of English and the Internet. The model will start in the first phase with the English classes, with an advance of 2 weeks, in order to help the young acquire more easily the terms used in 
	
	The chosen model event aims at implementing an adapted training with social integration aiming for a specific target group, in the frame of a social local development. By combining various areas such as ICT (individual work - artistic research), literacy (poems writing - reflection) and social collaboration (group work) in the developed model, we aim at promoting lifelong learning among the young of the target group and encouraging them to be creative and build up their 
	The target group chosen is young people of both genders that are or were in our school. They belong to the Higher Secondary Education and in courses to Access to the Vocational training system and their ages are between 18 and 23 years old. They haven’t any degree or formal degree because they dropped out of the Traditional Education System and started to work, and now are in our school because they need/wish to return to the educative system. Some of them failed and now do not have

the legal aged to be in the regular
	In the extent of the "Tyaest" project the organisation intends to develop some activities of formative character to the participant youths, divided by three phases.   

In a first phase of activities will be developed formation in ICT, through this formation the participant youths will obtain the Diploma of Basic Competences in Computer science. 

In the extent of the "Tyaest" project the organisation intends to develop some activities of formative character to the participant 


	Our target group is 12 boys and girls between 16-25 years old, who are somehow excluded from educational environment some of the girls are in maternity leave. There is 1 girl with roma minority background. All of 12 beneficiaries think that additional education should be very useful and they would like to participate in different kind of courses. 100 % of the participants found computer skills a good condition to find a job and 90 % think that English language skills are increasing the 


	The program of the workshop has been prepared so as it illustrates the particular stages of the development of the tree. It helps to manage different areas of analyze, starting from the recognition of former experiences, the conscious of self-attitudes, creating and choosing the future paths of own development, including the self knowledge, internal and external potential.  The structure of workshop is divided into five parts.
	The competence to communicate properly is one of the key qualifications in today’s communication and knowledge society. In a first phase towards building this competence the program of the model event therefore includes an introduction into communication and applied rhetoric. The second phase deals with conflict resolution, in particular with respect to the development of effective and non-violent communication strategies. The third phase finally covers techniques for violence 

	
	computer language (as it is a fact that there terms are usually in English) and afterwards Computers module will start. The two modules will be then held in parallel, the English knowledge being used both within the computers module, as well as for facilitating communication. The model will consist of a teaching session that will be carried out during 3 months with the direct involvement of the young adults of the target group.
	
	self confidence, with the help of the others. The model will start in the first phase with an individual positioning test, 2 weeks in advance, in order to define the participants according to 4 criteria: their language skills, their psychological situation, their general knowledge and their needs and afterwards the first module “Positioning and valorisation” will start. The two modules will be then held in parallel, “Knowledge” and “Collective project – Acquired Skills transfer”. The model will 
	schools. Some of them are unemployed or have a job that does not match with their possibilities or abilities. Our objective is making feasible to access to the Information and Communication Technologies (ICT’s) in adult people education adapted to the new needs of the knowledge society. In order to obtain the necessary data we used different kind of methods: ABE Campus (Virtual Adult Basic Education Communities in Europe), Digital Blackboards, Òmnia. In each method, we use the Communicative Methodology.
	youths, divided by three phases. In a first phase of activities will be developed formation in ICT, through this formation the participant youths will obtain the Diploma of Basic Competences in Computer science.  

After the formation in DCB, the youths will participate in a formation about the music creation in the computer through a specific program. After end of this formation the youths will create their music in format of CD. Later will take place a visit to the studios of 

a School of Advanced
	possibility to find a job. Most of the participants use or have used Internet for different purposes: information, 

fun, chats, meeting new people, but they realize that their knowledge concerning IT skills are not sufficient. One of them has used Internet for job seeking but all of them think that IT and Internet are very useful in searching courses in vocational training or job seeking. They found Internet as a very good opportunity to gathering different kind of information and communication, and they consider
	
	prevention, including cultural aspects and a gender specific verbal and physical self defence training. Didactical approaches include group practices as well as individual coaching.
The duration of the model event is three months. The individual phases are organized as modules of approximately equal length, on average 4 weeks. However, it often is not possible to clearly distinguish between the phases as some aspects overlap. At the beginning of the model event, the individual history of the 

	
	
	
	consist of workshop sessions that will be carried out during 3 months with the direct involvement of the young adults of the target group.
	This methodology based on a heterogeneous group who can express what they think and exchange ideas from the interaction between people, in order to make their own interpretations, and this is an integral part of the research to torn out everything that they think. The dialogic learning is the methodology that we used in all our workshops and classes. It consists of an egalitarian dialogue based on the argumentation and the cultural intelligence that we have all. In addition to the
	Professional Formation in image and way communication to provide to the participant youths the opportunity to know a studio of image and music and the form how they are created the video clips.  

This activity will be concluded with the creation of a video clip on the part of the youths.
	professional computer skills very important for developing job carrier. For that reasons we decided to implement and organize a Model event in the field of IT skills and Internet competency. Because of the situation of our target group their low self-confidence and motivation we planed a motivation element as a part of Model Event.
	
	students is analysed with respect to issues such as language skills, family background, social and psychological situation or personal interests. This is done through individual interviews with a trained coach.

	
	
	
	
	acquisition of capacities and knowledge, the dialogic learning is based on solidarity, the equality of differences. They belong of a natural group that make a collective interpretation of reality through communication among equals. Our work at school introduces affective elements in the learning process that are also emphasized. Believing in what they are doing is a fundamental ingredient in success. In contrast, when someone does not believe in what they are doing, failure is practically
	
	
	
	

	
	
	
	
	inevitable. This situation is expressed in issues like the experience of a block or success.
	
	
	
	

	

	Title
	Internet and English - useful tools for staying informed
	Internet and Job Orientation
	Artistic creation – a collective project for traveling and sedentary young adults
	
	Info-music & Info-image
	
	
	Communication, Conflict Resolution and Violence Prevention
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Introduction

This evaluation has been done in a mainly comparative way. Although there has been provided a format to draw up the Model Event, not all partners have followed that outline. The most important reason to apply an evaluation in a comparative way however, is that despite the given format an ideal Model Event will remain always under discussion any way. Besides that, the produced Model Events are very good in their own right and they produce each of them sufficient general substance for a comparison on a meta-level out of which further information can be noted. Nevertheless, the specific perspectives in which the produced Model Events are compared with each other do follow the given format as much as possible, be it that the order of items has been changed somewhat. So, objectives are looked at, as well the composition of the target group, the activities undertaken and the methods used, the duration of the Model Event, its structure, the pedagogical or didactical approaches or methods that have been applied, the way it has been implemented, what infrastructure has been involved and how it has been executed, how the marketing (import/export) has been and whether there has been evaluations included.
All eight partners concerned have been engaged in drawing up, constructing/producing and executing a Model Event as reported later on as well. The partners that have delivered a Model Event in the TYAEST project in 2006 are: SREP – the Romanian Society for Lifelong Learning; the Donau-Universität Krems from Austria; ORT – France; the Znanie Association from Bulgaria; the Wyzsza Szkola Humanistyczno-Ekonomiczna from Poland; AGORA from Catalonia; CRIVA from Portugal and the IAT – Institut Arbeit und Technik from Germany.  This evaluation has been done by I.E.R. – International Excellence Reserve from the Netherlands.

The Model Events

Participants 

There have been 181 members of the target group in total involved in all the Model Events executions together. They all are young adults ranging in age between fifteen/sixteen and twenty three/twenty five years old and in most Model Events of both gender. All these participants have a background of either/or an interrupted/unfinished education, of unemployment, of stemming from broken homes or of being orphans, and some also with an immigrant/ population minority or a criminal background.

Objectives

It will be clear that the objectives of the Model Events are in line with the needs and the difficulties of the target group/participants as described. 

In half of the Event Models presented the inducing of self esteem, of the awareness of abilities and competences or even to turn bad social behaviour of the participants in conflict situations into a more adequate attitude is mentioned as an important objective. Next to that has been mentioned as important the learning of skills to be able to function in a group and to collaborate or cooperate and also to stimulate further learning, either as part of continuous learning, following alternative ways of learning, or as additional learning, aiming all to improve (re)integration in society with a better outlook to continue life happier or at least more successful than before. Attached to this also the improvement of self development and employability of the participants to improve their chances to (re)enter the labour market has been formulated as an objective. To this various approaches have been designed or applied in the Model Events and so mentioned as an objective, but dominant are the learning of the use of computers and especially the Internet as a resource for information and the learning of (English as) a second language.

Activities and used methods

Working in groups has obviously been common in all Model Events, not only just for the usual organisational or didactical reasons, but also explicitly to have the participants exercising their communication skills (or the learned improvement of the use of them or the learned new skills) in a multi-personal environment. Group activities as discussions, brainstorming and games have taken place widely, with often a horizontal proportionality executed in the teacher-student/pupil relationship. Also inducing creative expression of the participants has been a common approach. In this the many possibilities offered by the use of arts productions, either drama, literature (as well reading as writing) or fine arts, and art production means and multimedia have been applied. In one Model Event the production of a video clip by the participants has been even an end in itself.

Apart from the communication skills in groups and the abilities to work together, also other useful skills have been taught to use a computer for information gathering, especially job search, and forum communication via the Internet and for using word processing, database, imaging, music rendering and slide presentation software.

Where relevant or needed individual coaching or supervising has also been applied.

Duration 

The duration of the Model Events have varied from about three/four hours (excluding time for self study) till two hundred and eight hours. The average duration of all Model Events together has been about eighty hours in total, in which the grouping to the extreme values however has been in balance. These hours are used within the average interval limits of two/three months. 

Structure

Commonly the Model Events are built up out of two/three till five modules or workshops. These structures follow in general also the objectives of the various Model Events or their intensity in attention and time consumption.
Certification

In one Model Event a certificate has been issued to the participants at the start to test and recognize the abilities of each participant and of course at the end to certify the gained new skills. Another Model Event aims at obtaining a basic degree by its participants. No further records of any certification have been mentioned explicitly. 

Execution
In most Evaluation Events two teachers/trainers have been active. Commonly they represent either language, literacy or communication skills disciplines at one hand and the IT or ICT skills discipline at the other, but in two Model Events in stead of this, art and self defence have been used as a more appropriate combining discipline. These, so to say, multidiscipline or even interdisciplinary approaches have been proved to be very fruitful in keeping and growing the participants’ interest and to achieve the intended results.

Pedagogical and didactical approaches or methods used

It is especially in this view that all Model Events become individual or characteristic. In this not only differences in objectives and output play a role, but also of course the way it is decided to deal best with the background difficulties of the members of the target groups. Communication in various ways however is obviously seen as very important in all Model Events. See also further in the comparison tables hereafter.

Implementation
Five out of the eight Event Modules have been cooperating with another organisations either to approach participants or to obtain qualified teachers/trainers or both.

Infrastructure

In almost all Model Events space and means have been used provided by the partners/organisers themselves. Commonly a different room or space has been used for teaching IT skills or to make use of computers and the Internet or of a multimedia infrastructure.

Marketing (import)

As has been reported already other organisations have been essential in some Model Events to acquire participants. However, these organisations must have been contacted and made interested and they often are not part of an already existing common network. So, active acquisition can be noted here, besides the production and dissemination of brochures, folders and leaflets, and publications either broadcasted, in newspapers and on web sites, and active personal contacts with members of the target groups.

Marketing (export)
The marketing of the results of the executed Model Events and of the Model Events themselves for future executions follow mainly the same routes as described in the previous item. There have been produced also good practices guides and other special dissemination materials/events. Good use is also made of addressing existing networks and other contacts.

Self-evaluation

In all Model Events forms of (self)evaluation have been executed. Generally a special evaluation sheet with questions or special dedicated questionnaires have been designed, produced applied and elaborated. In some Model Event also every single course- or contact day has been evaluated by the participants. All aspects of the Model Events have been evaluated, forming the base to study possibilities more profoundly and documented of the transferability of a specific Model Event from one situation or target group circumstances onto another.

Completion of the Evaluation

During the final meeting of the TYAEST project group in Bucharest the first concept of the Evaluation of all Event Models has been presented and discussed. The remarks made have been elaborated in the final version as presented above.

See previous Annex for the comparison tables of the Model Events.
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	Evaluation  -  Bucharest Final Meeting  -  June 22 & 23, 2006


1.    Quality of the trans-national element

4.2 Input into the meeting by the project partners

All partners present; all except the Austrian partner, have presented the ‘model events’ in the meeting and the evaluating partner its concept evaluation report of the developed and executed ‘event models’.

The developed ‘event models’ are all of high quality by themselves as such and in relation to the goals as set in the project and to which they than also answered fully.

The partners have also produced the remaining input regarding the managerial aspects of the project at the end of the meeting.  

4.3 Links between the aims of the meeting and the overall aims of the project
This meeting has been the final meeting in which the partners have presented their final results with regard to the development and the execution of the ‘model events’. By these ‘model events’ various ways have successfully been created and tested to improve the chances of young adults to (re)integrate in society and to take part in it by regaining self respect and a positive self esteem and also re-entering forms of education and especially continuing education. 

4.4 Development of positive attitudes towards Europe

During the presentations it has become clear again that regional differences nevertheless bear general European values that emerge from the elaborations to solve the faced problems with respect to help dropped out young adults to reintegrate in society with a perspective to a future that can be handled by themselves. These general European values refer to the common approach by all participants in these elaborations to trust the cultural traditions as have been developed in the arts. It is in this approach that a common understanding between the participants of belonging to the European community has been established more over again and has grown further.

4.5 Promotion of other languages

Facing a multitude of partners from different European countries it has been decided to use Euro-English as a common language. Here and there by providing translations peculiarities of the several languages present have come to the attention of the participants. The same holds for specific national differences that formed that way another learning moment during the days of the meeting.

4.6 Representation from a variety of countries

Partners represent the following European countries: Austria, Bulgaria, France, Germany, Netherlands, Poland, Portugal, Romania and Spain, by which a North-South and East-West axis in the European representation has been established.

5 Structure, content and delivery of the meeting

5.1 Organisation of the transnational meeting

The meeting has been well organised; the agenda has been put up realistically and the agenda points have had sufficient time to be dealt with appropriately.

The delegates present have been the right delegates being the persons at first hand involved in the development and execution of the ‘model events’ and being also the persons who are responsible in the project on behalf of their organisation.

5.2 Effectiveness of content and appropriate range and balance of activities

The meeting has been effective towards its ends. The work that has been done has produced the outcome needed to complete the project. Attention has been given during leisure time to learn more from the local cultural aspects. Social gatherings have been executed during luncheon and dinner time and in the evenings.

5.3 Effectiveness of the delivery by the participants

All partners have prepared their presentations well. The presentations have been mainly delivered by using PowerPoint slides and additive talks. The presentations have been clear and have given the proper understanding of the accomplished tasks in the project and of the remaining tasks to complete the project which are mainly concentrated on the promotion of the project and its results on a national level. 

5.4 Effectiveness of shared ownership of the meeting

Partners are and have been satisfied with the meeting and the results achieved. It should be especially mentioned that all partners have spent great effort to make the project so successful as it is. Appropriate proud about this achievement is common to all partners. 

5.5 Effectiveness of the process of monitoring and evaluation

The partners are satisfied with the evaluations that have been held during the project to which they have contributed themselves as well.

6 Materials, resources and equipment

6.1 Provision and suitability of materials, resources and equipment

All resources, materials and equipment that have been needed to execute the meeting well has been provided. The documents necessary to have received in advance to prepare the meeting have been sent and received in time. The location of the meeting, in the hotel where the participants have stayed, has been well chosen and organised. 

7 Quality of the domestic arrangements

7.1 Quality and appropriateness of the domestic arrangements and the comfort factor

The housing of the meeting and the participants has been good and sufficiently comfortable, especially with regard to the high temperatures during these days in Bucharest.
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 Annex IX

TYAEST  EVALUATION PLAN & MONITORING SCHEME 

	WP 1 –  Preparatory phase
	A1.      Definition of  management protocol  for the project

	WP 2 –  Needs analysis  
	in the project partner countries
	A2.1.  Analysis of the situation of continuous education  in the project partner countries (comparisons, resemblances,

	
	
	          differences), so that it may become the starting point to other educational  youth-orientated programs.

	
	
	A2.2.  Analysis of the situation of young people in danger of being socially excluded, aged between 16-25, in 

	
	
	           European countries partner in the project directly involving them in the study

	
	
	A2.3.  Meeting attended by all partners, in Romania

	WP 3 – Elaboration of  “model events”
	A3.1.  Choosing a target group confronted with the risk of being socially excluded, from each project partner country

	
	A3.2.  Identifying the “model events” from a sociological point of view

	WP 4 – Web–based services : 
	Communication platform and the web site
	A4.1.  Using a flexible communication platform for partners and young adults in danger of being socially excluded, 

	
	
	           providing all project materials, at every stage of its development;

	
	
	A4.2.  Designing a project Web site, in view of disseminating the project, including a discussion forum to enable 

	
	
	           ideas and experiences

	
	
	           exchanges of all social factors that are involved in the project

	WP 5 – Analysis “model events”
	A5.1.  Analysis of the chosen target group’s needs and of the ways these needs can be answered (questionnaires, 

	
	           interviews, observations, etc.)

	
	A5.2.  Second meeting, in France, Paris ( Spain, Barcelona – 27– 30 October 2005 )

	

	WP 6 – Development and implementation of 
	A6.1.  Realising  model events, able to be applied to the chosen target group from each project partner country

	             the achieved models
	A6.2.  Applying the model events to a group of 15-20 individuals from the target group, for a determined period of 

	
	           time, in order to implement the project results

	WP 7 – Transferability
	A7.1.  Study on the obtained results and analysis of the obtained model’s transferability to other similar groups from 

	
	           the project partner countries 

	WP 8 – Evaluation
	A8.1.  Own evaluation of the applied model events

	
	A8.2.  External monitoring and evaluation of the realised models

	
	A8.3.  Meeting in Spain, Barcelona ( Romania, Bucharest –22-23 June, 2006)

	WP 9 – Dissemination
	A9.1.  Guide of good practices in both printed and electronic formats

	
	A9.2.  National dissemination

	
	A9.3   European dissemination


WP 1 –  Preparatory phase

               A1.      Definition of  management protocol  for the project
                         * Management Protocol defined

WP 2 –  Needs analysis  in the project partner countries

	A2.1.  Analysis of the situation of continuous education  in the project partner countries (comparisons, resemblances,

	          differences), so that it may become the starting point to other educational  youth-orientated programs.

	A2.2.  Analysis of the situation of young people in danger of being socially excluded, aged between 16-25, in 

	           European countries partner in the project directly involving them in the study

	A2.3.  Meeting attended by all partners, in Romania


               A2.1. & A2.2.  
	Partners:
	analysis made:
	analysis made:
	no analysis made:
	no analysis made:

	√
	-cont. education-
	-young people-
	-cont. education-
	-young people-

	
	
	
	
	

	SREP RO
	√
	√
	
	

	Bfi  AT
	√
	√
	
	

	Znanie  BG
	√
	√
	
	

	IAT DE
	√
	√
	
	

	IER  NL
	○
	○
	
	

	Lodz  PL
	√
	√
	
	

	Criva  PT
	√
	√
	
	

	Agora  ES
	√
	√
	
	

	ORT  FR
	√
	√
	
	

	
	
	
	
	


                  A2.3.      Meeting attended by all partners, in Romania
                         * Report made by Project Management

WP 3 – Elaboration of  “model events”

	A3.1.  Choosing a target group confronted with the risk of being socially excluded, from each project partner country

	A3.2.  Identifying the “model events” from a sociological point of view


	The chosen target group must have the following characteristics:

	

	       •    16 – 25 years old
	or

	       •     have completed 1st level on secondary education
	or

	       •    they are in an phase of job and life orientation
	or

	       •    they are unemployed
	or

	       •    they are working
	or

	       •    they have finished their vocational education
	

	

	Under no circumstances will we be dealing with vocational professional education (the programme Leonardo da Vinci- Educational actions related to profession or job:-basic skills, vocational skills, professional skills, re-qualification), but only adult education (Grundtvig basic skills:  numeracy / literacy,  foreign languages, technological and culture, entrepreneurship, social skills).


              A3.1. Choosing a target group confronted with the risk of being socially excluded,

                         please send - dead-line June 16th, 
                       a page where you describe briefly the target group you have chosen to involve in the workshop

	Partners:
	page sent:
	page sent:
	no page sent:
	

	√
	-before dead-line-
	-after the dead-line-
	
	

	
	
	
	
	

	SREP RO
	√
	
	
	

	Bfi  AT
	√
	
	
	

	Znanie  BG
	√
	
	
	

	IAT DE
	√
	
	
	

	IER  NL
	○
	
	
	

	Lodz  PL
	√
	
	
	

	Criva  PT
	√
	
	
	

	Agora  ES
	√
	
	
	

	ORT  FR
	√
	
	
	

	
	
	
	
	


                A3.2.  Identifying the “model events” from a sociological point of view

                          dead-line 30.07.2005

                          workshops

                       aspects:
· What do young adults know about permanent education?

· Which is the attitude of young people in danger of being socially excluded towards permanent education?

· What aspects of the permanent education would they be interested in?

· Which are the barriers for the improvement of their training?

                         tools (at choice):
· Questionnaires;

· Interviews;

· Direct observation;

· Evaluation of the achieved study, etc.

                        results: Profile of the “model events” from the sociological point of view (number, social status, participation to lifelong education, etc.)

	Partners:
	identification made:
	no identification made:
	further criteria developed for identification:
	-for evaluation:

	√
	-model events-
	-young people-
	-model events-
	-model events-

	
	-before d–l-
	-after d–l-
	
	√
	

	SREP RO
	√
	
	
	√
	

	Bfi  AT
	√
	
	
	√
	

	Znanie  BG
	√
	
	
	√
	

	IAT DE
	√
	
	
	√
	

	IER  NL
	○
	
	○
	○
	evaluation

	Lodz  PL
	√
	
	
	√
	

	Criva  PT
	√
	
	
	√
	

	Agora  ES
	√
	
	
	√
	

	ORT  FR
	√
	
	
	√
	

	
	
	
	
	


WP 4 – Web–based services: Communication platform and the web site

	A4.1.  Using a flexible communication platform for partners and young adults in danger of being socially excluded, 

	           providing all project materials, at every stage of its development;

	A4.2.  Designing a project Web site, in view of disseminating the project, including a discussion forum to enable 

	           ideas and experiences

	           exchanges of all social factors that are involved in the project


                A4.1.  

	Partners:
	platform used:
	its e-mail use:
	platform used:
	materials uploaded:
	materials downloaded:

	√
	-partners-
	-partners-
	-young people-
	-in time-
	-later-
	-sometimes- 
	-often-
	-never-

	
	
	
	
	
	
	
	
	

	SREP RO
	√
	√
	03-05
	√
	√
	
	
	√
	

	Bfi  AT
	√
	√
	04-05
	√
	√
	
	√
	
	

	Znanie  BG
	√
	√
	05-05
	√
	√
	
	√
	
	

	IAT DE
	√
	√
	06-05
	√
	√
	
	
	√
	

	IER  NL
	
	√
	07-05
	√
	√
	
	√
	
	

	Lodz  PL
	√
	√
	08-05
	√
	√
	
	
	√
	

	Criva  PT
	√
	√
	09-05
	√
	√
	
	√
	
	

	Agora  ES
	√
	√
	10-05
	√
	√
	
	√
	
	

	ORT  FR
	√
	√
	11-05
	√
	√
	
	
	√
	

	
	
	
	12-05
	√
	
	
	
	
	


                A4.2.  Web site 

· Web site designed by the Project Management

· Web site management by the Project Management 

· Logo designed by I.E.R.

	Partners:
	web site content:
	web site valuated:
	discussion forum used:
	discussion forum used:
	visitors:

	√
	-partners contributed-
	-designs-
	-content-
	- partners -
	-young people-
	-statistics-

	
	
	τ
	α
	
	
	
	

	SREP RO
	√
	√
	√
	√
	
	03-05
	
	10-04
	

	Bfi  AT
	√
	
	
	
	
	04-05
	
	11-04
	

	Znanie  BG
	√
	
	
	
	
	05-05
	
	12-04
	

	IAT DE
	√
	
	
	
	
	06-05
	
	01-05
	

	IER  NL
	
	√
	√
	
	
	07-05
	
	01-05
	

	Lodz  PL
	√
	
	
	
	
	08-05
	
	02-05
	

	Criva  PT
	√
	
	
	
	
	09-05
	
	03-05
	

	Agora  ES
	√
	
	
	
	
	10-05
	
	04-05
	

	ORT  FR
	√
	
	
	
	
	11-05
	
	05-05
	

	
	
	
	
	
	
	12-05
	
	06-05
	


WP 5 – Analysis “model events”

	A5.1.  Analysis of the chosen target group’s needs and of the ways these needs can be answered (questionnaires, 

	           interviews, observations, etc.)

	A5.2.  Second meeting, in France, Paris ( Spain, Barcelona – 27 – 30 October 2005 )


                A5.1. 
	Partners:
	analysis made:
	analysis made:
	no analysis made:
	no analysis made:

	√
	-target group needs-
	-methodology proposed-
	-target group needs-
	-methodology proposed-

	
	
	
	
	

	SREP RO
	√
	√
	
	

	Bfi  AT
	√
	√
	
	

	Znanie  BG
	√
	√
	
	

	IAT DE
	√
	√
	
	

	IER  NL
	○
	○
	
	

	Lodz  PL
	√
	√
	
	

	Criva  PT
	√
	√
	
	

	Agora  ES
	√
	√
	
	

	ORT  FR
	√
	√
	
	

	
	
	
	
	


              * Report made by

               A5.2.    Second meeting, in Spain, Barcelona – 27 – 30 October 2005

                           - adopting an individual evaluation concept

                           - presentation of the chosen target groups by the partners

                           - comparisons and similarities between each chosen target group

· Report made, evaluation done  

WP 6 – Development and implementation of the achieved models

A6.1.  Realising  model events, able to be applied to the chosen target group from each project partner country

	Partners:
	realised:
	realised with:
	not realised::
	realised with:

	√
	-Model Events-
	-proper target group-
	-Model Events-
	-wrong target group -

	
	
	
	
	

	SREP RO
	√
	√
	
	

	Bfi  AT
	√
	√
	
	

	Znanie  BG
	√
	√
	
	

	IAT DE
	√
	√
	
	

	IER  NL
	○
	○
	
	


	Lodz  PL
	√
	√
	
	

	Criva  PT
	√
	√
	
	

	Agora  ES
	√
	√
	
	

	ORT  FR
	√
	√
	
	

	
	
	
	
	


A6.2.  Applying the model events to a group of 15-20 individuals from the target group, for a determined period of time, in order to implement the project results

	Partners:
	applied:
	nr.  of individuals:
	range:
	gender:

	√
	-Model Events-
	-proper target group-
	- proper target group-
	proper target group

	
	
	
	
	

	1
	√
	15
	16 - 23
	♀

	2
	√
	25
	16 -18
	♀ & ♂

	3
	√
	14
	16 – 24
	♀ & ♂

	4
	√
	66
	18 – 25
	♀ & ♂

	5
	√
	18
	15 – 25
	♀ & ♂

	6
	√
	12
	16 – 25
	♀ & ♂

	7
	√
	15
	16 – 18
	♀ & ♂

	8
	√
	16
	16 - 25
	♀ & ♂

	IER NL
	○
	○
	○
	○

	
	
	181
	
	


WP 7 – Transferability

A7.1.  Study on the obtained results and analysis of the obtained model’s transferability to other similar groups from the project partner countries

Studies completed in plenary an individual sessions

WP 8 – Evaluation

A8.1.  Own evaluation of the applied model events

Own evaluation of the applied model events has been done by all partners concerned.

A8.2.  External monitoring and evaluation of the realised models
Executed, see Report.

A8.3.  Third and last Meeting in Romania, Bucharest –22-23 June, 2006)

        * Report made, evaluation done
INDICATORS - in Questions

(Are the goals of the project clear as they are?)

Form all partners a sufficient number of competent participants to realise the project?

Are the goals of the project clear to each partner?

(Is the project / are the project tasks well organised?)

Are the tasks well divided amongst the partners?

Are the tasks clear to each partner?

Do all partners understand how and when their respective tasks have to be accomplished?

Is there a clear overall planning to accomplish all the tasks / to realise the ends of the project?

Are there management guidelines and are they clear to each partner and approved by them?

Have there been made clear appointments and arrangements for deadlines and meetings?

Do the partners feel responsible for realising the goals of the project?

Have partners agreed gladly to accomplish their tasks?

Are the partners performing their duties well and with enthusiasm?

Are the partners promoting their partnership to the project?

a.) in their organisation?

b.) outside their organisation / in public life?

How do the partners promote their partnership of this project?

Do the partners communicate well with the project manager(s)?

Does the project management communicate efficiently and effectively well with all partners?

Do the partners communicate well with each other?

Do the partners team up well, if necessary so, for accomplishing their respective tasks?

Has there been developed a web site to promote the project and/or as a communication tool? And if so, do the partners consider this web site as useful, attractive and informative?

         And if so, how many visitors does this web site attract, and especially from outside the

         project group? Can and do visitors respond to this web site?

Are the data with respect to the partners well collected and kept update by the project management?

Are these data disseminated regularly to all partners?

Are there kept records of the project progress by the project management?

Are the partners regularly informed about the project progress?

Are there kept records of the project meetings by the project management?

Are the partners informed about the project meetings records and do they get the approval of the participants?

Is the budget well and clearly divided according to the rules set out by the European Commission and also according to the tasks and needs concerned amongst the partners?

Are the partners well informed about all budget matters by the project management?

Do all partners agree with the budget division? (Has the budget been approved by all concerned?)

Have there been made sufficient provisions by the project management to archive all costs evidence and all project records and -data well?

Are all partners informed early of the contributions they have to make to the internal and external reports?

Do all partners contribute in time to the reports?

Are the reports drawn up by the project management before the deadlines as agreed or as imposed by the European Commission?

How is the project monitored by the project management? (What arrangements have there been made?)

Has the project an evaluation plan? [Who is evaluating the project? What is evaluated about

                                                           or in the project? How is the evaluation done? Are all

                                                           involved evaluated with regard to their respective tasks

                                                           agreed and their early accomplishment? Is there a feed-

                                                           back to the participants about the evaluation(s)? Does

                                                           the evaluation help to improve the project progress c.q.

                                                           its repeatedly next steps or defining a next project?]

What products are there created by the project (besides the contacts, meetings and a web site)?

Are these products realised well according to their objectives and in time?

Is realising these products monitored well?

(Are these products with certainty responding to the needs of the target group concerned?)

(Has the target group been involved, and in what way, in the development of these products?)

Have there been other people involved in the production not belonging either to the project group or the target group?

Are these products innovative, did they made use of new (learning or didactic) approaches and/or new (learning or pedagogic) techniques and/or new technology and/or newly developed (learning) materials?

Are these products already in use? (How much do they yield?) (How well are they received?)

(Do these products have also already any impact on -other- teachers and trainers as well as in the organisations involved in the production as also in other organisations?)

How are these products disseminated?

WP 9 – Dissemination

A9.1.  Guide of good practices in both printed and electronic formats

Guide prepared and taken into production as specified.

A9.2.  National dissemination

Propositions for dissemination have been made, also plenary during the Bucharest meeting. Dissemination will happen according to the budgets available and in the also indicated periods.

A9.3   European dissemination

Accordingly.
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